Retreat Farm, Rue des Varvots

O IRTH E R NI EAF St. Lawrence, Jersey, JE3 1GX

T: (00 44) 1534 660420

E: investors@northern-leaf.com

17 April 2025

Dear Shareholders,
We hope this message finds you well.

We are now taking the opportunity to provide a comprehensive update on Northern Leaf’s journey over
the past nine months, outlining the challenges we have faced, the progress we have made, and the
promising path ahead.

The Rescue Effort

In April of last year, we approached David Williams to assist in an urgent effort to save Northern Leaf. At
the time, Grant Thornton had been appointed as the pending Administrator, and in discussions with their
senior partner, it became clear that we had only ten days to formulate a viable rescue plan, without which
the company would be forced into closure, leaving shareholders and creditors with nothing.

Despite the incredibly tight timeframe, Grant Thornton agreed that if an immediate cash injection of
£250,000 could be secured within a week, it would buy us an additional month to develop a
comprehensive plan. Fortunately, David was able to reach out to two highly experienced cannabis
operators in California who had previously visited our facility and recognised its potential. Without the
opportunity to conduct extensive due diligence, they took a leap of faith and transferred the necessary
funds in time to prevent the company’s collapse.

At that point, Northern Leaf was burdened with approximately £9 million in secured debt tied to the site
and equipment, in addition to £3.5 million in legacy creditors, a significant portion of which stemmed from
advisory fees related to the unsuccessful attempt to list the company on the Stock Exchange in 2023 and
a subsequent failed reverse takeover.

Before committing further capital, the new investors needed to ensure that these debts could be managed
in a way that allowed the business sufficient time to build cash flow and meet its obligations. Thankfully,
our lenders and the majority of our creditors were willing to collaborate, which provided the necessary
confidence for further investment. Working alongside Grant Thornton, we structured a sustainable
financial path forward, making it possible to move from survival mode to a proper turnaround.

Business Performance & Turnaround
In April 2024, Northern Leaf had generated only ~£400,000 in total revenue since its inception.

With a new, highly experienced team in place, we have seen an extraordinary transformation. Since
September 2024, invoiced receipts have surged to ~£3 million in just six months, with significant further
orders in the pipeline.
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Production at our facility has increased significantly, and by the end of June, we will begin to see the
benefits of these increased volumes, improving our economies of scale - a critical factor in our ability to
achieve profitability. Given the five-month cycle from planting to harvest, during which we have had to
absorb the additional running costs of the two new compartments, with no revenue from them, we have
had to carefully manage cash flow, which continues to be a significant challenge for the Board.

With the continued cooperation of our creditors, to whom we are extremely grateful, we will need to
continue to manage our cash very carefully over the coming weeks, but we are now approaching the point
where additional sales revenue will provide greater stability.

Opportunity

Due to the costs associated with the increased production and managing cash so carefully Northern Leaf
has not been able to make the additional CAPEX improvements that would lead to significantly increased
profitability. These include:

e  GMP Part 1 Build Out - permitting Northern Leaf to produce finished, branded, patient packs which
represent a significant uplift on current sales prices; and

e Product Remediation Solution - this would enable us to capture more of the value chain by
bringing this step in-house and allowing access to further markets including the UK.

Northern Leaf is exploring additional funding opportunities to execute these CAPEX improvements over
the coming months.

Going Forward

We recognise that shareholder communication has been infrequent, and we apologise for the delay in
providing this update. However, we can assure you that this has been due to the immense effort required
to stabilise and rebuild Northern Leaf. Moving forward we will strive to keep you informed on a more
regular basis.

For any queries, please feel free to get in touch via our investors@northern-leaf.com email address.

Thank you for your continued patience and support, we look forward to an exciting future together.

Yours faithfully,

The Board of Directors of Northern Leaf Plc
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